Bear Creek Watershed Association

Vision, Mission and Goals
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M E M O R A N D U M 

Date:

February 8, 2006
To:

Bear Creek Watershed Association
From:

Russell N. Clayshulte, Manager 
Re:

Bear Creek Association Vision, Mission and Goals
Vision

The Bear Creek Watershed Association protects and restores water and environmental quality within the Bear Creek Watershed from the effects of land use.
Bear Creek Watershed Association Mission
The Bear Creek Watershed Association identifies, defines, collectively develops, maintains and implements a local environmental and water quality monitoring, management plan and watershed-based program for the Bear Creek Watershed that meets reservoir and watershed applicable water quality standards and beneficial use classifications as adopted by the Colorado Water Quality Control Commission. 
Watershed Goals
In addition to watershed management goals, the reservoir has reservoir-specific goals.  
The Association supports a watershed approach and recognizes the value of a comprehensive management plan that remains collaborative, flexible and effective.

Goal 1. The Association implements measures as contained in the Bear Creek Reservoir Control Regulation #74 and as periodically amended by the Commission.

Goal 2. The Association develops and disseminates an annual report, fact sheets with a complete data transfer to the Water Quality Control Division.  The Association works closely and cooperatively with the Division in water quality management.
Goal 3. The Association implements a trading program consistent with the Bear Creek Reservoir Control Regulation (Regulation #74) trading provisions for point to point source trades and point to nonpoint source trades.
Goal 4. The Association maintains a water quality monitoring program that includes special studies and routine monitoring as described and maintained in an approved Quality Assurance Project Plan with stated standard operating procedures and a sample analysis plan. The water quality and environmental monitoring program may include surface, groundwater, and stormwater, to meet the requirements of the control regulation or other applicable regulations (local and state).

Goal 5. The Association will share collected environmental and water quality data through a collaborative process.  As such, the Association expects to be a primary source of water quality data.
Goal 6. The Association monitors and implements programs to determine the trophic behavior of the reservoir, which in turn helps assure that associated recreation, aquatic life and water supply goals are met within the watershed.
Goal 7. The Association acknowledges a reproducing Brown Trout Fishery in the mainstem of Bear Creek from Evergreen to Morrison and supports efforts to maintain this fishery.
Goal 8. The Association directs or encourages programs designed to control point source wasteload allocations and nonpoint source loadings to such an extent to protect water quality and beneficial uses within the watershed.

Goal 9. The Association evaluates impact of septics systems on watershed quality and makes appropriate recommendations for management.

Goal 10. The Association identifies and tracks environmental and water quality parameters and constituents /conditions considered as stressors in the watershed and incorporate findings into the management program and annual report, as appropriate. 

Goal 11. The Association encourages local land-use entities (Counties) to reduce sediment loading to Bear Creek Reservoir by maintaining and enforcing sediment and erosion control regulations.
Goal 12. The Association determines potential solutions to existing nonpoint source problems; including preferred best management practices (BMPs); develop a long-range milestone schedule for implementation of BMPs.
Goal 13. The Association helps increase public awareness of nonpoint source pollution potential, prevention, restoration and involvement in watershed management; develop an education program; make provisions for public review of program progress and success.  The Association maintains a Web site as a public information source.  The Association encourages and supports citizen involvement in the management program.
Goal 14. The Association analyses the economic forces and incentives; establish economic priorities; develop cost alternatives; assess local and state funding sources; determine responsible agencies.
Goal 15. The Association has a dual funding process that (1) seeks funding to support required management and/or monitoring and (2) pursues supplemental funding necessary for water and environmental mitigation.  
Goal 16. The Association serves as a land use referral agency to Jefferson and Clear Creek Counties related to water and environmental quality.
Goal 17. The Association evaluates existing and proposed regulatory programs and assesses relationship to management program.
Goal 18. The Association determines the type and quantity of additional technical or water quality monitoring information is necessary and required for future programs; defining the water quality objectives to be achieved; estimating the loading reduction to be achieved.
Goal 19. The Association assess if formal agreements need to be made to ensure inter- and intra-jurisdictional cooperation.
Goal 20. The Association ensures an effective regional water quality management program consistent with the regional planning agency.
Goal 21. The Association ensures a cost effective local wastewater management systems consistent with the control regulation and regional planning.

Goal 22. The Association identifies management activities that ensure water quality compliance within the watershed.  

Goal 23. The Association reviews and approves wastewater utility plans associated with dischargers within the watershed.
Goal 24. The Association maintains by-laws and rules of operation.  
Goal 25. The Association will hold Board meetings open to the public on a frequent basis and maintain a record of meetings.
Goal 26. The Association supports restoration activities related to water and environmental quality in the watershed through cooperative and collaborative processes.

Goal 27. The Association acknowledges the linkage between water quality and water supply and as such addresses water supply issues that could affect water or environmental quality within the watershed.

Reservoir Goals
Goal 1. The Association monitors and implements programs to determine the trophic behavior and trends of the reservoir.  
Goal 2. The City of Lakewood assists the Association with supplemental reservoir monitoring.

Goal 3. The Association targets the reduction of the annual total phosphorus loading to the reservoir from both point and nonpoint sources found in the watershed; targeting a near-term 75% reduction of point source loads and 35-50% reduction of nonpoint source loads within 10-20 years.
Goal 4. The Association reservoir management strategies directly support the City of Lakewood’s focus on improving the reservoir fishery and enhanced recreational potential, along with habitat in Bear Creek Park.
Goal 5. The Association supports a two-story fishery of mixed warm and cold water species in the reservoir.
Goal 6. The Association supports a reservoir site-specific narrative standard that focus on maintaining the long-term trophic state within the reservoir near the Meso-Eutrophic boundary:

Concentrations of total phosphorus in Bear Creek Reservoir shall be limited to the extent necessary to prevent stimulation of algal growth to protect beneficial uses.  Sufficient dissolved oxygen shall be present in the upper half of the reservoir hypolimnion layer to provide for the survival and growth of cold water aquatic life species.  Attainment of this standard shall, at a minimum, require shifting the reservoir trophic state from a eutrophic and hypereutrophic condition to a eutrophic and mesotrophic condition, based on currently accepted limnological definitions of trophic states.   

Goal 7. The Association will be kept informed and/or directly involved with any proposed changes to the Bear Creek Reservoir water storage or other reservoir and/or distribution supply proposals. 







