Bear Creek Watershed Association
Established 1981
M E M O R A N D U M 	 

Date:		[image: Bear Creek 2011 Logo]November 9, 2011
To:		Bear Creek Watershed Association
From:		Russell N. Clayshulte, Manager 

Re:		Adopted 2012 Budget 


	Revenue and Budget
	2012 Budget
	Notes

	Annual Revenues:

	Estimated 2011 Fund Balance
	$51,000 
	Fund Balance from 2011 (Carry-over + Residual Fine)

	2012 Invoiced Contributions
	$92,215 
	0% Dues Increase

	Total Revenues
	$143,215.00 
	 

	Operational, Education and Administrative Expenditures:

	Management (RNC Consulting LLC)
	$33,000 
	Contract Total (Fixed 2012)

	Misc. Operational (Evergreen/BCWA)
	$6,000 
	Equipment & Supplies, Calibration Temperature Probes

	Misc. Operational (Education Coordinator)
	$6,000 
	Education/Grant Match; Education Support ($500/month)

	Misc. Operational (High School Support)
	$2,000 
	Education Project

	Misc. Operational (Education/ Information)
	$7,500 
	Projects, Informational Kiosk Sign Project

	Misc. Operational (Technical Education)
	$1,500 
	Technical Education & Data Management

	  Sub-Total Operational
	$56,000.00 
	 

	Contractual, Monitoring, Special and Contingency:

	Routine Monitoring Program, Field Sampling, Field Surveys (RNC Consulting LLC)
	$21,250 
	January 2012 - December 2012 

	Routine & Special Monitoring Program, Laboratory
	$21,000 
	Laboratory Analysis GEI

	Bear Creek Reservoir Special Data Analysis & Coyote Gulch Special Monitoring Study
	$1,000 
	Trade Project With Lakewood; Monitoring Assist, Data Review and Report

	Special Sediment Study (BCR)
	$1,250 
	Reservoir Monitoring

	Monitoring Equipment
	$1,800 
	Probe, Monitoring Equipment & Probe Calibration

	Monitoring Contingency
	$2,000 
	 

	  Sub-Total Contractual
	$48,300.00 
	 

	Total Expenditures
	$104,300.00 
	 

	Estimated 2012 Carry-over
	$39,915 
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